Leamington Community Primary School

Child Protection Policy

                                        prepared by C.Draper October 2011
The aim of this policy is to safeguard and promote our pupil’s welfare, safety, health and guidance by fostering an honest, open, caring and supportive climate. Through our day to day contact with pupils and families education staff have a crucial role to play in noticing indicators of possible abuse or neglect and in referring concerns to the appropriate agency, usually Social Services. This policy relates to other policies and upholds the principles of the following: Safeguarding Policy, Equal Opportunities, Sex Education Policy, Behaviour Policy, Anti Bullying Policy, Staff Code of Conduct, Medical Policy, E Safety Policy, Whistle Blowing Policy. The pupil’s welfare is of paramount importance. At Leamington there are three elements to our policy:

1. Prevention: we provide a positive school atmosphere where pupils are supported pastorally, feel secure and are encouraged to talk, and are listened to. We ensure that children know that there are adults in the school who they can approach if they are worried or are in difficulty. Our curriculum provides skills and opportunities to stay safe from abuse through P.S.H.E/ SEAL. This is designed to help children be less vulnerable to abuse, where this is possible, without implying that the responsibility for child protection in any way lies with the child. We ensure that wherever possible every effort will be made to establish effective working relationships with parents and colleagues from other agencies.

2. Protection: all staff follow agreed procedures and are updated annually.

3. Support: for pupils and staff who may have been abused.

This policy applies to all teaching, non teaching and volunteer staff. 

Schools do not operate in isolation. The welfare of children is a corporate responsibility of the entire local authority, working in partnership with other public agencies, the voluntary sector and service users and carers. All local authority services have an impact on the lives of children and families, and local authorities have a particular responsibility towards children and families most at risk of social exclusion (Working Together to Safeguard Children 1999)

Roles and Responsibilities

Leamington has a designated Child Protection Coordinator (CPC)- 

Mrs C Draper. Child Protection Governor is Alma Shaw. The headteacher- Miss N.Simcoe, also has a responsibility to ensure correct procedures are adhered to:

· Effective communication and liaison with Social Services and other agencies

· All staff, teaching and non teaching have an understanding of child abuse and it’s main indicators and are aware of the school’s policy and Area Child Protection Coordinator(ACPC) manual.

· Provide specialist input into the planning of the content and delivery of P.S.H.E/ SEAL curriculum.

· Attend regular appropriate training courses. 

· Anyone joining the school will be checked (Enhanced Disclosure,as recommended in Michael Bichard Report). Headteacher and coordinator have completed ‘Safer Recruitment’ training.
In-School Procedures:

· Volunteers and long term staff new to the school and governors will be made aware that Leamington Community Primary School has a Child Protection Policy, a Code of Behaviour and a Screening Document that they must read and sign.

· Each class teacher will be responsible for making volunteers aware (people they have invited into the school) of this information.

· Volunteers will not be left alone with a child.

· In the event of a member of staff having a child protection concern about a pupil, s/he will immediately inform the CPC and record accurately (including date and signature) the events giving rise to the concern. Staff must not question the child beyond clarifying what is being said.

· The record will be kept in a locked cupboard. The co-ordinator will assess the situation and decide what course of action needs to be taken. The welfare of the child is paramount and this overrides the need for confidentiality. This may mean breaching other rules at Leamington.

· If necessary the co-ordinator will involve Social Services or any other appropriate agency. The number for Careline is 233 3700.
· The co-ordinator will work closely with our Learning Mentors – Iris Kelleher and Steve Harper to provide Pastoral support for our children , if this is the course of action that is deemed necessary ie: Curriculum support through Circle Time/ Keeping Safe.

· The Learning Mentors will represent our school at Child Protection Conferences if the co-ordinator or Head Teacher is not able to attend.

· Safeguarding and Child Protection Training, for all school staff, will be updated annually.

Suspicions of abuse by a member of our staff

If there is a concern, then the co-ordinator/ Head Teacher will be made aware. If the concern is about the co-ordinator or the Head Teacher then the Chair of Governors (Pat Monaghan) will be made aware. The Safeguarding team will be contacted for further advice and procedures that need to be followed.

What to do if a child discloses:

· Stay calm, DON’T express shock or embarrassment.

· DON’T promise to keep a secret.

· DO express belief that the child is telling the truth.

· DO use the child’s language.

· DO re-assure the child that you are pleased he/she told you and is not to blame.

· Listen but DON’T press for information or ask leading questions.

· DO explain what you will do next (ie: tell the headteacher/ coordinator) in a way that is appropriate and meaningful to the child’s age and emotional state.

· DO follow agreed procedures and report the disclosure as soon as possible.

· Immediately afterwards, make full notes of all that was said.

Nominated Governors:

The nominated governor for Child Protection is A.Shaw.

Listening to children:

Some staff will have a particular contribution to make in listening to children who have been through the experience of abuse. It is important that this work is not undertaken at a time when it may impact on any legal processes through which the child may be involved, and that it does not clash with any therapeutic interventions provided by other agencies.

Records/ Confidentiality:

The school will maintain accurate, well kept records in a secure place.

Only those who need to know should be told and conversation about the child should always be held in private.

Parents:

Parents should be aware that the school will take any reasonable action to ensure the safety of its pupils. In cases where the school has reason to be concerned that a child may be subject to ill treatment, neglect or other forms of abuse, staff have no alternative but to follow Liverpool Child Protection Manual procedures and inform Social Services of their concern.

Parents will not always be fully informed of concerns unless staff are certain that the safety of the child will not be prejudiced by their doing so.

Child Protection Conferences:

The school will ensure that all child protection conferences are attended by a member of staff who is properly informed about the immediate concerns as well as the child and his/her history (could be a Mentor, Coordinator or Headteacher).

Staff Support: 

The stress in any aspect of child protection work is considerable, and the school will ensure that such staff are supported appropriately.

What is an allegation?

When a person who works with children has

· Behaved in a way that has harmed or may have harmed a child

· Possibly committed a criminal offence against or related to a child; or

· Behaved towards a child or children in a way that indicates s/he is unsuitable to work with children

“It is important to ensure that even apparently less serious allegations are seen to be followed up, and they are examined objectively by someone independent of the organisation concerned”

Working Together 2006 appendix5 (para 1.3)

Complaints

If there is a complaint against any member of staff it must be taken to the co-ordinator or headteacher. If the complaint is against the co-ordinator or the headteacher then it must be taken to the Chair of Governors- Pat Monaghan. Complaints may also be made to OFSTED on 03001231231.
Monitoring and Evaluating:

This policy and strategy describes the child protection standards for this school and will be monitored annually. 


This policy has been updated and discussed with all staff at Leamington on 18th October 2011














